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Building Community Through Media
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2009 has been another very busy year for all of us here at the Media Center. Working

with members on education, growth of knowledge, collaborating, connecting, and
producing, producing, producing! The members are creating shows that are more in-
volved and innovative! The volunteers are active, energizing and dedicated! We all
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hours devoted, and the programs aired on channel 17 is what makes us so proud to be

part of our communities on Cape Cod.
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Media Centers are more important, active and more relevant than ever before!
In 2009, the Cape Cod Community Media Center took the tenants of community
relevance, media literacy and technology education to a higher levels than ever
before. With twenty years of teaching and directing the public to control their own
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It was another amazing year in terms of so many new people wanting to learn the art

of television production. From our amazing students in the Suffolk University collabo-
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Production classes with waiting lists to get in. This is a tremendous upsurge in
demand showing that as technology changes and evolves our relevance to the
community expands. Tools, training and transmission are still the key elements that

make public access important.

There is no question that changes continue at a rapid rate and our members and
viewers tastes and needs change, but thing remains. Public, government and educa-

tional access is vital to our communities. It informs, instructs, entertains and empow-

ers everyone who lives and works in our towns.

Thanks you to all of you for your participation and support for this year, last year, the
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and the power that community media affords us all.

Accessibly yours,
Terry Duenas
Executive Director
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The Cape Cod Media Center has been full of continuous improvements, both from an institutional nature and the
many people improving themselves with our assistance. The staff has been working to provide even greater
access for all the towns and residents that have come to depend on us for public access.

Relevance to the community and access to get those messages across is the goal of the Media Center and our
board of directors. None of us take this casually. All of our efforts are focused to make this process an exciting
experience for those who partake. Public access is vital to our community! Terry, our executive director, and his
staff, goals are to keep the Media Center relevant on all fronts, this has to be applauded. Not only should the
community in general be pleased with their accomplishments, but those he works with in all of our towns fulfill-

ing many needs.

The staff and members of our Media Center continue to fill us as a community with pride. For the second year in

a row, Jul3ia has brought home the Emmy. The talent that so many bring to our little part of the world should

give all the confidence that something very right is going on in our studios. This is no small feat; going against,
not only larger stations, but also the major networks in some instances. When one imagines the thousands of
hours of programming that is produced in one year, it is a great accomplishment that should be celebrated and
acknowledged.

| went to college to graduate from television production, only to end up in a field far from my intended occupa-
tion. My past experience gives me a certain amount of knowledge as to what goes into television production; the
accomplishments of the staff and members of the Media Center for all their hard work humble me. From those
who keep the rest of us informed of what is taking place at the Media Center itself, to the dedicated staff who
keep us up to date with the latest technology that will advance the Media Center. It is with a great deal of pride
that | am able to express my gratitude to all involved.

Respectfully submitted,
Ron Johnson
Board President

Cape Cod Community Media Center and Suffolk University Certificate in

Philanthropy and Media Program
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again collaborated in a Certificate Program in Philanthropy and Media Certificate Program offered to members
and residents of Cape Cod. The initial Certificate Program in 2008. In 2009 again showing of student produced
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The Certificate Program consists of five courses that blend the world of philanthropy with the media production
skills needed to conceptualize, shoot and edit a professional video to tell the story of a Cape Cod nonprofit
organization. Each student is matched with a Cape Cod nonprofit and works with that organization throughout the
Program. Students start in the classroom, move docation to their host nonprofits, and finish in the studio with
editing and screening. Classes are taught by Public Management professors from Suffolk University and media
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This year the graduating class in the Certificate Program, the students are from diverse backgrounds, but share a
passion for learning how to portray the importance of public service through digital story telling. Students are
working with Cape Codnonogqnehsr - @s sgd Ldch™ BdmsdgCr 1/ /8 @mmt
sent their host nonprofits with copies of the finished videos for use as educational, fundraising and public aware-
ness media.

If you or someone you know may want to join the September 2010 Certificate Program in Philanthropy and
Media at the CCCMC, please contact Linda Sandhu or visit our website at www.capemedia.org.
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Value of Community Services

Cape Cod Community Media Center provides a
wealth of communication services to our fivetown
area. The services listed here are provided to thd
Media Center members and community free of
charge. If the residents were required to pay fon
training, rental, or usage of the facilities, equipment
and channel, the following would be the representa-
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Training and Instructional Services
8,925 hours @ $50.00 = $446,250

Camera/Production Equipment checkout
124,683 hours =$236,196

Studio and Control Room Reservations
2,241 hours = $417,750

Video Editing Reservations
4,221 hours = $422,100

Community Meeting Room Reservations
1,534 hours = $76,675

Programs Produced
1,264 hours = $442,400

Cablecast Hours
7464 hours = $746,400

Community Bulletin Board Notices
49,112 days run @ $15 = $736,680

Consultation Services
350 hours = $35,000

Total Value of Services in 2009
$3,559,451

Funding and Membership

Partial funding for the Cape Cod Community Media
Center in 2009 came from access fees paid by cablé
subscribers from the five towns we service, Barnstablg,
Yarmouth, Dennis, Harwich, and Chatham.
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Public, Educational, and Government (PEG) acceg
media is made possible under a federal law which
allows local communities to require cable operators
to provide channel capacity and funding for facilities
and equipment as compensation for the use of public
rights-of-way.
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Citizens that work, live, and serve in the above five
towns are what make up the Media Center membership

Cape Cod Community Television Corporation

Statement of Activity

For the Year ending December 31, 2009

Revenues, Gains and Other Support
Franchise
Donations, gifts and grants
Memberships and sales
Investment income
Tuition

Total Revenues, Gains and Other Support

Expenses
Program
Management and general
Membership and development
Fundraising

Total Expenses

Increase in Net Assets

Net Assets at Beginning of Year
Total Assets
Total Liabilities

Net Assets at End of Year

$ 618,567
$ 2,500
$ 20,372
$ 9,836

$ 4,000

$ 655,275

478,050
231,290
76,670

15,235

801,245

(145,970)

$1,452,171
$ 1,309,524
$ 3,323

$1,306,201



